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Provided Services

■ Core Services（DD・PMI）

• DD（Business / Financial / Operational / Organizational）
• PMI（Management system design / KPI / Cost management / Organizational 

design / Synergy creation）

■ Optional Services（Value Up）

• Manufacturing Digitalization Support 
   (Real-time visualization of production & inspection data)
• Overseas Market Expansion Support  
    (Export operations / Overseas sales development)



Metric Japan’s Strengths

• Hands-on support for DD & PMI execution

• Coverage across manufacturing, construction, B2B, B2C

• Unified financial accounting under IFRS, enabling consolidated reporting

• Strong expertise in cost accounting, management accounting, KPI design

• Support directly linked to productivity improvement & cost reduction

• Practical experience in overseas market expansion

• Proven track record in manufacturing digitalization

• End-to-end support through post-investment value creation



DD Framework（Scope of Evaluation）

■ Commercial

■ Financial / Management Accounting

•  IFRS-based evaluation (impairment, lease, revenue recognition)

•  Contribution margin & gross margin by business unit / customer / product / service

■ Operational

■ Management (Organization / Talent / Succession Risk)

•  Dependency risks in management & technical functions

•  Organizational culture / retention / resource gaps

•  Decision-making & risk management structure

■ PMI Readiness



DD Approach

• Document review

• Interviews with management, back-office teams, and on-site staff

• Analysis of cost, KPI, productivity, and defect rates

• IFRS-based financial evaluation

• Assessment of management maturity

• Identification of risks & improvement opportunities

• Development of improvement roadmap



DD Deliverables

• DD Report (30–50 pages)

• Risk list

• Improvement opportunities list

• Post-investment value-up initiatives

• PMI roadmap (90 days / 180 days / 1 year)



PMI Framework (Purpose)

Building a “Management System”

• Budget → KPI → Rolling Forecast → Performance & Reward System

• Cost management system

• Contribution margin & gross margin management by business segment

• Management meeting design

• Monthly monitoring

• Clear definition of roles & responsibilities



PMI Roadmap（90 days・180 days・1 year）

• Day 1–30: Current-state assessment & preliminary system setup

• Day 30–90: Introduction of the management system

• Day 90–180: Full-scale improvement

• Day 180–365: Stabilization & autonomous operation



Value Up（Optional Services）

①Manufacturing Digitalization Support

• Real-time visualization of production 
status

• Visualization of inspection results

• Visualization of machine utilization

• Detection of abnormal production values

② Overseas Market Expansion Support

• Overseas customer development

• Effective use of overseas exhibitions

• Selection of overseas distributors

• Export operations



Service Fee

■ Core Services（DD・PMI）

• DD： JPY1-4M

• PMI：JPY300K – 1M/month

■ Optional Services（Value Up）

• Manufacturing Digitalization: Quotation upon request

• Overseas Market Expansion: Quotation upon request
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